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Council for Educational Technology 
 

In 1994, the Mississippi Legislature passed landmark educational legislation entitled the 
Mississippi Technology Enhancement Act, Senate Bill 3350. This bill called for the 
development of the Mississippi Master Plan for Educational Technology. This plan was 
developed and presented to the citizens of Mississippi in October, 1995. Senate Bill 3350 
also established the Council for Educational Technology (CET) as the advisory group which, 
in cooperation with the Mississippi Department of Education (MDE), was charged with the 
responsibility of creating the Mississippi Master Plan for Educational Technology. 
Membership in the Council includes representatives from public education as well as private 
business and industry and the following organizations:   
 

• Mississippi Department of Education  
• Mississippi Institutions of Higher Learning  
• State Board for Community and Junior Colleges  
• Mississippi Public Broadcasting  
• Mississippi Library Commission  
• Mississippi Department of Information Technology Services 

 
Purpose Statement – Common Needs Subcommittee  
The purposes of the Common Needs Subcommittee are: (a) to identify those needs which 
exist across state agencies and educational institutions, (b) to satisfy those needs through an 
evolving technology-based delivery system, and (c) to enhance lifelong learning through 
distance education. 
 
Mission Statement – Common Needs Subcommittee  
All too often, it is possible to become so immersed in a single project that losing sight of the 
main goals of the project can quickly become lost in the details.  The common goal of 
establishing an advanced educational technology infrastructure must not over-shadow the 
ultimate reason for assembling individual and group talents and mounting such an extensive 
effort.  In order to achieve true success, it is essential not to forget that the system must be 
“user-driven” and “user- focused” if it is to achieve the purpose of meeting the broad needs of 
all Mississippians.  Therefore, the Committee suggests that all efforts of all groups involved 
in this education technology plan be focused on the desire to: 
 
 Prepare our Citizens for the Future 
 Provide Lifelong Learning Opportunities 
 Meet the Needs of all Citizens 
 Promote Economic Development 
 Advance Equity & Educational Opportunity 
 Provide Appropriate Access for Special Needs Individuals 
 Offer New Job Training 

Impart Education Anytime and Anywhere 
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Mississippi Interactive Video Network 
 
The Mississippi Interactive Video Network (MIVN) is a collaboration of three state agencies:  
(1) the Institutions of Higher Learning, (2) the State Board for Community & Junior 
Colleges, and (3) Mississippi Public Broadcasting.  The Mississippi Public Broadcasting 
Interactive Video Network serves approximately 117 K-12 schools. The State Board of 
Community & Junior Colleges (SBCJC) has 28 interactive video sites located at 
Mississippi’s 15 community colleges and numerous branches. The University system 
network includes 57 sites, which are managed cooperatively by the Institutions for Higher 
Learning (IHL), with control and investment in sites retained by the individual institutions. In 
total, the MIVN includes 202 sites. Although MIVN exists as one physical network, 
management and scheduling are handled through three distinct divisions:  IHL, MPB, and 
SBCJC.  The Council for Educational Technology advises the MIVN. Mississippi Public 
Broadcasting operates the network control center, handles equipment, maintenance and 
provides day-to-day supervision and coordination of all interactive video conferencing 
activity. 
 
Through these combined networks, an interactive video site is located in close proximity to 
almost all residents of the state. Multi-point fully interactive conferencing is theoretically 
possible for any number of interconnected sites, although realistically the maximum number 
is 20-25 sites connected using audio switching. 
 
Scheduling a Conference 
 
There are several steps to take in scheduling a conference that include sites from other 
networks (IHL, SBCJC, and MPB).  Each network has its own scheduling coordinator who 
handles all conferences within that particular network (see page 18 for the network contacts). 
However, the procedure for setting up a conference is basically the same for all networks.  
 
Facilitators generally do not schedule interactive video events.  However, a basic 
understanding of the process of scheduling may be helpful to the classroom facilitators.  
While the process is detailed, there are mainly three steps in scheduling an interactive video 
event. 
 

1. Contact the appropriate scheduling coordinator to check the availability of the 
classrooms (see page 18 for the network contacts). 

 
2. Fax a Usage Request Form to the network contact. Keep a copy of the scheduling 

request form for recording purposes. (See Usage Request Forms beginning on page 
29). 

 
3. After a confirmation is received from the network contact regarding the site 

availability, contact the site contacts. 
Canceling a Conference 
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Canceling a conference is basically the same procedure as scheduling a conference. 
 

1. Individually notify the participating interactive video sites of the cancellation. 
 
2. Fax a Usage Request Form to the network contact indicating that the scheduled 

conference has been canceled (see page 18 for the network contacts). 
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Facilitator Manual Purpose 
 
The Facilitator Manual was written by the Common Needs Subcommittee to share resources 
among the agencies and educational institutions represented. Additionally, the educational 
institutions wanted a common set of core competencies in which all facilitators were trained.  
Through the core competencies, teaching and receiving sites can have an assurance that the 
facilitator at least held the core competency knowledge. 
 
Another aspect of developing the Facilitator Manual is to share training workshops between 
the educational institutions.  As needed, training workshops will be scheduled and facilitators 
representing any of the participating agencies and educational institutions can attend. 
 
The Facilitator Manual contains the basic common core competencies that facilitators must 
possess.  Some sites require a more in depth technical knowledge and some require 
facilitators to assume some responsibilities as a “teacher”.  Each agency or educational 
institution can (and is encouraged to) add their specific training needs to the manual.  
Therefore, the Facilitator Manual is not meant to be an all inclusive document that contains 
all the knowledge and training needed for each site that is part of the Mississippi Interactive 
Video Network facilitators.   
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Facilitator Core Competencies 
 
Technical Management 
1. Operate Classroom Equipment 
2. Troubleshoot Classroom Technical Problems 

a. Possess an understanding of potential common technical problems 
b. Contact the appropriate person to resolve technical problems 

3. Understand the MIVN Connectivity Structure 
a. Understand the role of MIVN Network Operation Center (NOC) 
b. Understand the role of the individual institution within the whole structure 

4. Learn the technical terminology needed for interactive video 
 
Classroom Management 
1. Conduct appropriate administrative duties (e.g. roll, paperwork, etc) per teacher 

request 
2. Administer and proctor tests when required 
3. Do not participate in content discussion 
4. Conduct classroom preparation – arrive 15 minutes prior to class, check equipment, 

camera and equipment set up, fax/drop box check, etc. 
5. Follow established classroom checklist.  The checklist may be site independent 
6. Maintain classroom awareness and teaching needs – changing and adjusting cameras 

to show the person talking, assisting teachers 
 
Communication Management 
1. Keep the interactive video room phone numbers on hand (K-12 sites, community 

college sites, and universities) 
2. Know the hierarchy for connectivity and whom to contact 
3. Communicate appropriately with: 

a. teachers 
b. MIVN staff 
c. site facilitators 
d. students 

4. Introduce self to teacher and students 
5. Maintain professional appearance and conduct 
6. Keep confidentiality regarding content within the classroom/meeting.  Facilitators 

must keep classroom/meeting information confidential.  A confidentiality statement 
may be included in the facilitator’s contract 

7. Report problems and concerns to appropriate administrators 



February 2004  Mississippi Interactive Video Network 
  Facilitator Manual 

 

 6 

 

Technical Management 
 
Specific Equipment Training Requirements 
 
Facilitators are required to receive training on the operation of various pieces of equipment 
within the interactive video classroom.  The facilitators must be comfortable in using the 
equipment, showing teachers how to use the equipment, and troubleshooting basic equipment 
problems.  The equipment will vary within the classrooms, as well as will the duties in 
operating the equipment. 
 

1. Operate each piece of equipment in the classroom to include: 
• Codec boot-up/reboot procedures 
• Check status of call/connection 
• Tablet or Touch Screen 
• Audio Functions 
• Microphones 
• Camera Functions 
• Camera Presets 
• Document Camera 
• VCR 
• Computer 
• Fax 
• Copier 

 
2. Study troubleshooting guidelines and back-up procedures. 

 
3. Report any equipment /connection failure immediately. 

 
4. Be familiar yourself with the “Daily Checklist” posted in the classrooms (see page 15 

for the Daily Checklist). 
 

5. Assist the teacher and students with operation of equipment as needed. 
 

6. Turn off the equipment, lights and lock the classroom, unless there is another class 
following. 

 
Typical Classroom Equipment 
 
The equipment and placement of the equipment at each university, community college and 
K-12 classroom will vary.  However, there are common pieces of equipment that will be at 
each site.  Common equipment in the classrooms is listed below. 
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CODEC 
 The codec performs the compression and decompression of the audio and video 

signal.   There are different brands of CODECS used within the MIVN. 
 
Cameras 

• Student Camera (may be located above the “remote site” monitor or on the wall) 
• Teacher Camera (may be located on the wall) 
• Document Camera (Elmo Visual Presenter or another brand of document camera) 

 
TV Monitors 

• “Local Site” TV monitor - This monitor displays the video that will be seen by the 
remote sites. 

•  “Remote Site TV monitor - This monitor displays the “remote” sites during a 
connection.  Please note that only one site can be displayed at a time. 

 
Microphones 
 The number of microphones will vary by site.  When talking, the light on the 

microphone must be on. 
 
VCR 
 There is normally one VCR per classroom.  Therefore, a videotape may be shown 

from that classroom and/or a videotaped recording may be made.  Some rooms have 
two VCR’s – one for playback and one for recording. 

 
Control Tablet or Remote Control 
 The cameras and input selection are controlled by a VTel PenPal Tablet or an AMX 

touch screen.  Each room will have a control device to change the input selection. 
 
Telephone and Fax Machine 
 Each site may have a telephone in the classroom.  This telephone is used for 

contacting other interactive video sites or for technical assistance at the MIVN 
Network Operation Center in Jackson if there is a technical problem.  Some sites will 
have a fax machine. 

 
Problem Solving 
 
Occasionally a problem will occur within a videoconference that requires the attention of 
technical personnel at the network control level (at the MIVN Network Operation Center 
located in Jackson within Mississippi Public Broadcasting). Personnel at the network control 
level can check the data connections at the network level and assist with problem resolution. 
Some conditions under which these network contacts should be contacted might include the 
following: 
 

1. A site does not appear to be in the scheduled conference. 
2. A site is receiving no audio/video from the conference participants. 
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3. The audio/video is unacceptable due to freeze-framing, tiling, echo, or poor audio   
levels. 

 
Listed below is the suggested procedure for dealing with these problems. 

1. Contact the site’s network manager.  
• There is a separate contact person for K-12, community and junior colleges, and 

university/college sites (see page 18 for the network contacts). 
• It is best to have one  videoconference participant call to report technical 

difficulties. Multiple telephone calls can impede a technician’s ability to give 
adequate attention to problem resolution.  

• Allow ample time for conferences to start-up: many conferences will not initialize 
until the exact scheduled times. 

 
2. Contact the Interactive Video Network control center. 

• There will be times when one or more of the above- listed network contacts will be 
unavailable for technical advice and assistance. There are generally technicians 
available at the Interactive Video Network Control Center that can provide similar 
assistance (see page 18 for the network contacts). 

 
Troubleshooting Scenarios and Solutions  
 
Below are potential scenarios that the facilitator may encounter.  Become familiar with the 
problems and possible solutions to better help teachers and students.    
 
Audio 
 
Problem:  There is no sound from the distant site location. 
Solution:   Use the electronic pen and the tablet (or touch screen) to make the volume level 

louder and/or raise the volume on the television monitors.  Insure the “mute” icon 
on the tablet has not been inadvertently pressed. 

 
Problem:   Despite using the tablet and the above solutions, there still is no audio being 

received. 
Solution:   Communicate with the distant site (remote sites may be able to hear or you can  

use the telephone in the classroom to call remote sites) to insure their 
microphones are “on” and are plugged in.  Ask if the students are pressing the 
“touch” bar on their microphones when they are talking. 

 
Problem:   The audio from the distant site is distorted, or it is too loud. 
Solution:   Communicate with the distant site and ask them to readjust their volume control 

levels located in the microphone mixer located within the CODEC unit. 
 
Problem:   They can hear the other sites, but the other sites can’t hear them. 
Solution:   Turn the microphone on.  Also, turn the Mute off on the tablet or touch screen. 
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Video  
 
Problem:   I can see the classroom on the monitor but cannot see the distant site. 
Solution:   There may be no connection whatsoever, or there may be in a loop back state.  

First check to see and insure that the site is dialed in and connected.  If it is 
connected, ask the distant site to speak into the microphone for several seconds.  
After 3 to 4 seconds of audio, their classroom should be seen on the monitor. 

 
If there is still no classroom being viewed, shut down your system and reboot.  If 
the same problem occurs after rebooting you are in a loop back condition and 
must call the technician who maintains your MCU or MS Public Broadcasting to 
check on your electronic card slot and its loop back status. 

 
 
Problem:   When the speaker at the distant site stops talking for a few seconds, the 

television monitor constantly returns to a site where there are only empty 
desks or a blank wall. 

Solution:   The distant site has an “open” microphone that is interfering with all of the video 
conference attendees.  By transmitting the noise at this site over the network and 
creating an audio signal, the video signal then tracks to that site and sends it out 
over the network.  The only solution is to contact that distant site and ask them to 
disconnect or turn off their microphones.  Additionally, tthe MIVN Network 
Operation Center or the technician at the MCU can also remove or disconnect 
them from the conference. 

 
Problem:   The system is turned on, but there is no distant site on the television 

monitor. 
Solution:   Even though the equipment is turned on, connectivity was not established with 

the distant site.  If connected directly to the MIVN NOC, contact them to 
establish the connectivity.  If the site has its own MCU, place all sites within the 
same conference. 

 
Problem:   I see a black screen for the remote site. 
Solution:   Turn the remote site TV monitor on.  Also, if there is a black screen for only one 

site, then that site’s equipment is turned on, yet no one is in the room.  Finally, if 
no video is seen from any site, the remote sites may need to reboot their 
CODEC. 

 
Problem:   There is no video on the television monitors when I play the VCR. 
Solution:   Press the VCR image on the tablet with the electronic pen, and the video will be 

seen.  If that does not work, check to insure the cabling connectivity is proper. 
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Videoconferencing System 
 
Problem:  No matter what I do (even after several rebooting attempts), I cannot make 

the system operate. 
Solution:   First, contact the MIVN Network Operation Center (NOC) to tell them about the 

problem.  They will offer some reasonable troubleshooting techniques to assist 
and will provide repair actions if they are contracted to do so.  If they cannot find 
an immediate cure, contact the local telephone service provider and have them 
check out the phone circuit.  Oftentimes, severe storms or a telephone cable cut 
caused by construction workers can disable the system. 

 
Problem:   We had a power outage during the weekend, and now the system does not 

seem to be working properly. 
Solution:   First of all, shut down the system (some locations leave their units on all the 

time) and reboot.  After rebooting, check with the MIVN NOC for connectivity.  
If the location has its own MCU, insure that all of the sites are moved into a new 
conference and are not still in the default state of “available resources.” 

 
Problem:   My tablet is “frozen” and will not work at all. 
Solution:   Reboot the system, and the tablet may come back to life.  If that does not work 

after several rebooting attempts, obtain a new tablet.  Contact the MIVN NOC or 
a contracted vendor for replacement information. 

 
Problem:   There is a “magenta” screen on my television monitor, and it will not go 

away. 
Solution:   Surprisingly, this is an indication of slight corrosion on the “S” video cable 

connecting the CODEC to the television monitor.  The only solution is to replace 
the cable, and the “magenta” will then disappear. 

 
Other 
 
Problem:  The class has not started on time. 
Solution:   The class will not begin until the scheduled time.  The class will begin by the 

MIVN Network Operation Center’s clock time.  The site clock/watch may be 
faster than the MIVN clock time. 
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Interactive Video Technical Terminology  
 
Becoming familiar with terminology will assist the facilitator in communicating effectively 
with technical personnel.  Additionally, the facilitator will be asked questions by the teacher 
and students.  The facilitator must use the appropriate terminology in answering questions. 
 
ATM  (Asynchronous Transfer Mode)  An acronym for very high speed telecom transmission 
technology.  It utilizes high bandwidth, low delay, packet-like switching, and multiplexing 
techniques. 
 
Bandwidth  The information carrying capacity of a communications channel. 
 
CODEC (COder/DECoder)  The device that converts the analog video and audio signals 
from the cameras and microphones into digital signals that can be transmitted to a distant site 
over network circuits.  At the distant site, the process is reversed, and the digital signal is 
turned back into an analog audio and video signal that can be processed and thus be heard 
and seen on the monitors. 
 
Compressed Video  The process of converting analog video to digital video.  This process 
reduces the complex, bulky analog signal into a smaller digital stream which can be rapidly 
transmitted great distances through traditional network connectivity (also referred to as 
“interactive video”). 
 
 
Decoder   This is either software programming or hardware equipment that converts the 
coded video and audio from the digital stream to an analog signal. 
 
Document Camera  A video camera mounted on a stand and is used for showing images of 
photos, transparencies, illustrations, etc. in the classroom.  Sometimes this is referred to as an 
overhead camera, a visual presenter, or an Elmo presenter. 
 
H.320 Standard   A standard that describes the means of connecting two or more video 
systems together across a telephone company’s digital lines.  This standard includes dial-up 
connections as well as dedicated T-1 lines. 
 
H.323 Standard   A  standard that provides a foundation for audio, video, and data 
communications across the Internet.  The standard is broad in scope and includes stand-alone 
devices, embedded personal computer technology, and Internet protocol (IP)  technology for 
conference linking. 
 
IP (Internet Protocol)  The most popular network protocol in working with computer driven 
corporate and public networks.  IP is used by H.323 endpoints for audio, video, and data 
packet transfer. 
 



February 2004  Mississippi Interactive Video Network 
  Facilitator Manual 

 

 12 

IP Address   An address that uniquely identifies each host on a network or on the Internet.  
An IP address has a length of 32 bits and is divided into four 8-bit parts.  Each part is 
separated by a period, as in 149.122.3.30. 
 
Loopback   This occurs when the video is not properly connected to a distant site.  The video 
is returned to the transmitting CODEC with a ¼ second delay of the transmitted video. 
 
MCU (Multipoint Control Unit)   This is a device which connects three or more video 
conferencing systems into a common video call.  The MCU operates on a voice activation 
basis and for it to work effectively the sound must be sustained for three to four seconds.   
 
MIVN (Mississippi Interactive Video Network)  The association of all public schools (K-12), 
colleges (IHL), and community colleges (SBCJC) which use video conferencing as a 
teaching and learning tool.  Other state agencies involved are the Mississippi Department of 
Education, the Mississippi Library Commission, and the Mississippi Department of 
Information Technology Services. 
 
Microphone  The sensitive audio gathering device used in the classroom.  These microphones 
will pick up minor noises such as HVAC, coughing, or paper shuffling; thus the normal 
etiquette for all sites in a conference is to mute their microphones except for the speaker 
 
Mississippi Public Broadcasting (formerly MS ETV – Educational Television)  The hub for 
all MIVN connectivity to Mississippi state agencies.  Their staff provides troubleshooting 
assistance along with establishing connectivity among the K-12, IHL, and SBCJC sites. 
 
Multipoint  A video conference or connection which involves three or more sites.   
 
Network Operation Center  Physical locations where videoconferencing is connected and 
monitored.  Technical assistance is provided to all network users as needed.   
 
Polycom  A manufacturer of videoconferencing equipment. 
 
Site (Originating or Receive)  The location where the teacher, or main speaker, is speaking 
from and sending the video.  The receive site is the location where the students or 
participants are receiving the transmission. 
 
Tablet  A small, flat electronic pad that controls most of the operation for videoconferencing 
in the classroom.  By using the attached electronic pen, the camera settings, audio control, 
and conference connectivity can be established. 
 
Tandberg  A manufacturer of high cost/high end teleconferencing equipment. 
 
TELCO  A  telephone company which provides the communications pathway for the MIVN 
conferences. 
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Teleconferencing  Two way electronic communications established between two or more 
groups in separate locations via audio, video, and/or computer systems. 
 
T-1  A transmission line (or circuit) that has the capacity of 1.544 megabytes per second 
(mbps).  The T-1 line has twenty-four 64 kbps channels and the MIVN uses 384 kbps or 6 of 
these channels for its interactive video conferencing. 
 
Touchscreen An LCD panel that controls the operations for videoconferencing in the 
classroom.  By touching the screen, the camera setting, audio controls and other functions 
can be controlled. 
 
Video Bridge  Specialized equipment that permits three or more locations to be joined 
together in a video conference. 
 
VTEL  A manufacturer of videoconferencing equipment. 
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Transmission Information 
 
Video, audio, and data are interactively shared between participating locations in the 

Mississippi Interactive Video Network.  Thus, a signal is sent between the sites and requires 

a large bandwidth connection to transmit from one site to another.  The connection is 

composed of publicly switched phone lines from BellSouth.  The telephone company can 

provide small bandwidth or large bandwidth to transmit the signal.  To he lp control costs, a 

smaller bandwidth is used for the MIVN.  Therefore, there is a compression of the signal to 

fit within the bandwidth. 

 

The device that performs this compression (and decompression) is called a codec.  Codecs 

are an integral part of any videoconferencing system that uses compression technology.  The 

codec also acts as an interface device between all the equipment in the room and the network. 

Video, audio and data connect into the codec, which transmits a single, digital signal over the 

network to the remote locations. The network consists of switched digital lines that are 

similar to, but different from, regular telephone lines.  For the MIVN network, the 

transmission rate used is 384 kps (kilobits per second) or roughly 6 telephone lines. 
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Classroom Management 
 
Administrative Duties 
Facilitators are expected to assist teachers with administrative duties (e.g. call roll, distribute 
and collect class materials, proctor exams and quizzes, and report class needs or problems as 
they occur).  These duties will vary by teacher.  Other administrative duties include assisting 
in finalizing enrollment and other student forms as necessary, submit change of schedule or 
drop forms as appropriate, assist video teacher in verifying enrollment upon receipt of roster, 
and maintain attendance records. 
 
Preparation for Class and Daily Checklist 
Facilitators should arrive in the classroom 15 – 20 minutes prior to the start of class.  Turn on 
monitors and make sure all equipment is on.  Check audio and video reception at all sites. Set 
up VCR to record class if needed. Report any equipment failure immediately and complete 
necessary “Problem” forms. Check fax machine and mail drop for class materials.  Make sure 
handouts have been duplicated as directed. Greet students.  At end of class (if last class of the 
day) turn off the classroom equipment, classroom lights and lock the classroom. 
 
Below is a general checklist to perform daily when facilitating in an interactive video 
classroom. 

q Unlock the classroom at least 15 minutes prior to class 
q Check the fax machine and mail drop for arriving materials 
q Turn on equipment (as applicable) 

• Lights 
• Monitors – all TV monitors, data projectors with multimedia screens, and 

small desk monitors 
• Codec  
• Amplifier 
• Audio mixer(s) 
• Document camera 
• VCR 
• Teacher Computer 
• Copier 

q Check to insure that all sites are connected 
• Check the reception of video and audio from all sites 
• If all sites are not connected use the phone in the classroom to call the remote 

sites, local technical assistance, or the MIVN trouble number 
q Report any equipment failure immediately 
q If recording the meeting/class 

• Place the videotape in the Record VCR. 
• Select the appropriate video record location (near or far/local or remote) on 

the tablet or touch screen  
• Select the record button(s) on the VCR to start recording 
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q Set the “presets” for the cameras. 
q Communicate with the facilitator at other sites. 
q Assist the teacher and students with operation of equipment as needed. 
q Answer technology questions and clarify procedures as needed. 
q Introduce self to the teacher and students. 
q Keep a listing of interactive video class phone numbers. 
q Turn off the equipment, lights and lock the classroom, unless there is another 

class following. 
 
Classroom Awareness and Teaching Needs  
Pay attention in the class as a remote student would in order to get a feel of how the remote 
student is viewing the class.  Keep the class as interesting visually by using many of the 
multiple sources to break up the monotony of seeing the same image on the TV monitor for a 
long period of time.  The flow of the class is the responsibility of the teacher.  However, the 
facilitator must assist the teacher as needed. 
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Communication Management 
 
Confidentiality 
Occasionally, facilitators may be asked to facilitate an administrative conference.  Some of 
these conferences may contain discussions or information that should remain confidential.  
Examples of this type of conference include but are not limited to administrative meetings, 
employment interviews and legal depositions.  Confidentiality also extends into the academic 
classrooms due to handling tests and exams for some teachers. 
 
Communicating with Teachers , Staff and Others  
Facilitators are expected to have good verbal and written skills to communicate effectively 
with teachers, students, other site facilitators and interactive video staff.  Communication 
may occur over the phone, by email, written correspondence, or in person.  Effective 
communication is needed when holding classes and meetings by distance. 
 
Facilitators must be able to interact comfortably with teachers and students.  Facilitators will 
be required to give directions, make announcements, answer questions, and consult with full-
time staff. 
 
At the beginning of the semester, introductions should be made.  Many times your name will 
be called by students at your site and the remote sites may like to know who you are. 
 
Appearance and Conduct 
Facilitators are expected to wear appropriate clothing.  Facilitators may be the only contact 
that teachers and students will have within a particular educational institution.  Therefore, the 
facilitator’s appearance and conduct are important.  Conduct is expected to be professional at 
all times.  
 
Reporting Problems and Concerns to Administrators  
There may be occurrences that should be reported to appropriate coordinators or 
administrators.  Therefore, facilitators should routinely communicate with coordinators and 
administrators.  By routinely communicating, the coordinators and administrators are more 
aware of concerns and therefore can respond quickly and easily to problems as needed.  If 
they are not aware of problems, then they cannot assist quickly and efficiently with 
interactive video. 
 
Classroom Phone Numbers  
The interactive video classroom phone numbers are important to have in a convenient 
location in the interactive video classrooms.  There are times in which another classroom 
must be called in the event of a technical problem.  All current classrooms and their phone 
numbers are listed on the attached pages. 



February 2004  Mississippi Interactive Video Network 
  Facilitator Manual 

 

 18 

 

MIVN Network Contacts 
 
The Network Contacts serve as the first and single point of contact for the agency they 
represent.  When scheduling a conference or to receive information about a local site, contact 
the appropriate Network Contact. 
 
Agency Representing Name Phone 

Number 
Email Address 

Institutions of Higher 

Learning 
Janice Hightower 601-432-6288 Janicehi@ihl.state.ms.us 

Mississippi Public 

Broadcasting (K-12 sites) 
Lucy Ferron 601-432-6254 lucy.ferron@mpbonline.org 

Mississippi Public 

Broadcasting (K-12 sites) 
Bill Williams 601-432-6426 bill.Williams@mpbonline.org 

MIVN Network Operation 

Center 
Cy Vance 601-432-6910 cy.vance@mpbonline.org 

State Board for 

Community and Junior 

Colleges 

Beverlin Givens 601-432-6454 bgivens@sbcjc.cc.ms.us 
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Mississippi Interactive Video Network Map 
 
This map does not include the interactive video sites representing the State Board for 
Community & Junior Colleges or the Institutions of Higher Learning.  A map including all 
sites is forthcoming. 
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Community Colleges 
 

College Campus  Interactive Video Room 
 Phone Number 

Coahoma Community College 662-627-5690 
Co-Lin Community College – Natchez  601-446-1262 
Co-Lin Community College – Wesson  601-643-8458 
East Central MS Community College 601-635-4474 

East MS Community College – Golden Triangle 662-243-1977 
East MS Community College - Scooba 662-476-5056 
Hinds Community College – Allied Health 601-373-3503 
Hinds Community College – Eagle Ridge 601-857-3731 

Hinds Community College – Raymond  601-857-3583 
Hinds Community College – Utica  601-885-7143 
Holmes Community College – Goodman 662-472-1168 
Holmes Community College – Grenada  662-227-2366 

Holmes Community College – Ridgeland  601-853-0502 
Itawamba Community College - Fulton 662-862-8410 
Jones County Junior College 601-477-4174 
Meridian Community College 601-484-8686 

MS Delta Community College 662-246-6378 
MS Gulf Coast Community College – Gautier 228-497-7672 
MS Gulf Coast Community College – Gulfport 228-896-2523 
MS Gulf Coast Community College - Perkinston 601-928-6368 

Northeast MS Community College 662-720-7318 
Northwest MS Community College 662-562-3922 
Pearl River Community College – Hattiesburg 601-554-5556 

Pearl River Community College – Poplarville  601-403-1333 
Southwest Community College  601-276-3831 
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Institutions of Higher Learning 
 

College Campus  Interactive Video Room 
Phone Number 

Alcorn State University – Lorman 601-877-3941 

Alcorn State University  – Natchez 601-304-4389 

Delta State University  

Delta State University – Greenville 
(Shared with Mississippi Valley State University) 

 

Jackson State University - 1 601-974-4275 

Jackson State University - 2  

Jackson State University – University Center  

Mississippi State University – Allen Hall 662-325-9073 

Mississippi State University – Bost 409 662-325-9499 
Fax: 325-8407 

Mississippi State University – IED 662-325-9064 

Mississippi State University – McCool Hall 662-325-9447 

Mississippi State University – RCU 662-325-8860 

Mississippi State University – SSRC 662-325-9616 

Mississippi State University – Simrall 662-325-8439 

Mississippi State University – Swalm Hall 662-3250827 

Mississippi State University – Meridian #1 601-484-0353/0352 

Mississippi State University – Meridian #2 601-484-0355/0354 

Mississippi State University – CMREC, Raymond 601-857-2284 
Fax: 601-857-2358 

Mississippi State University – DREC, Stoneville 662-686-3264 
Fax: 662686-7336 

Mississippi State University – NMREC, Verona 662-566-9042 
Fax: 662-566-2257 

Mississippi State University – SECO, Hattiesburg 601-545-4455 
Fax: 601-545-4417 

Mississippi State University – WES 601-634-4241 

Mississippi University for Women 662-329-8539 

Mississippi Valley State University – Itta Bena  
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College Campus  Interactive Video Room 
Phone Number 

Mississippi Valley State University - Greenwood  

Mississippi Valley State University – Greenville 
(Shared with Delta State University) 

 

University Medical Center – Jackson 601-984-1220 

University of Mississippi – Network Operation 
Center 

662-915-1401 
Fax: 662-234-8744 

University of Mississippi – Yerby B1 662-915-6698 
Fax: 662-915-5138 

University of Mississippi – Yerby 9 662-915-7282 
Fax: 662-915-5138 

University of Mississippi – North 120 662-915-5048  

University of Mississippi – North 122 662-915-5048 

University of Mississippi – Conner 11 No phone 

University of Mississippi – NFSMI 215 662-915-5823 

University of Mississippi – AG Node 662-915-1361 

University of Mississippi – Southaven 216 662-280-2750 
Fax: 662-280-2749 

University of Mississippi – Southaven 231 662-280-2750 
Fax: 662-280-2749 

University of Mississippi – Southaven 232 662-342-4765 
Fax: 662-342-5208 

University of Mississippi – Southaven 234 662-342-4765 
Fax: 662-342-5208 

University of Mississippi, Tupelo – Control Room 662-690-6241 
Fax: 662-690-6242 

University of Mississippi – Tupelo 201 662-690-6243 
Fax: 662-690-6242 

University of Mississippi – Tupelo 204 662-690-6244 
Fax: 662-690-6242 

University of Mississippi – Tupelo 205 662-690-6245 
Fax: 662-690-6242 

University of Mississippi – Tupelo 206 662-690-6246 
Fax: 662-690-6242 

University of Mississippi – Tupelo 207 662-690-6247 
Fax: 662-690-6242 

University of Southern Mississippi  –  Hattiesburg    
JGH 203 

601-266-6222 

University of Southern Mississippi – Hattiesburg 
OMH 102  601-266-5307 
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College Campus  Interactive Video Room 
Phone Number 

University of Southern Mississippi – Gulf Park 
AEC 303 

228-865-4546 

University of Southern Mississippi – Gulf Park 
AEC 307 

228-867-8772 

University of Southern Mississippi – Jackson 
County 214 228-497-2193 

University of Southern Mississippi – Stennis 228-688-7193 
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MS Public Broadcasting 
 

K – 12 Site Locations  Interactive Video Room 
Phone/Fax Number 

Aberdeen High School 662-369-9516 

Ackerman High School 662-285-2021 

Alcorn Central High School 662-286-5176 

Amanda Elzy High School 662-453-8541 

Amite County High School 601-657-4021 

Amory High School 662-256-1439 

Ashland High School 662-224-3568 

Bay St. Louis High School 228-467-7958 

Belmont High School 662-454-7753 

Bigeersville High School 662-286-3883 

Broad Street High School 662-398-4051 

Brookhaven High School 601-833-5212 

Ray Brooks High School 662-742-3881 

Calhoun City High School 662-628-6402 

Callaway High School 601-982-2642 

Canton High School 601-859-5732 

Choctaw Central High School 601-656-6718 

Clarksdale High School 662-627-9570 

Coffeeville High School 662-675-5010 

Coldwater High School 662-622-7360 

Collins High School 601-765-2231 

Columbus High School 662-241-7218 

Corinth High School 662-286-1018 
Fax: 662-286-1003 

Durant High School 662-653-1098 

East Columbia School High School 601-736-9616 

East Side High School 662-843-5854 
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K – 12 Site Locations  Interactive Video Room 
Phone/Fax Number 

Ethel High School 662-674-5054 

Falkner High School 662-837-9343 

Gentry High School 662-887-3078 

George County High School 601-947-9227 

Greene County High School 601-394-4104 

Greenville High School 662-378-0841 

Greenwood High School 662-453-0174 

Grenada High School 662-226-1231 

Harrison Central High School 228-539-9625 

Hattiesburg High School 601-544-4136 

Heidelberg High School 601-787-2325 

Hernando High School 662-449-1414 

Hickory Flat High School 662-333-4089 

Holly Springs High School 662-252-7743 

Horn Lake High School 662-393-5561 

Houlka High School 662-568-3359 

Humphreys County High School 662-247-6055 

Jefferson County High School 601-786-8313 

Kemper County High School 601-743-5844 

Kennedy High School 662-741-2168 

Lake High School 601-775-3168 

Lanier High School 601-354-4943 

Lawrence County High School 601-587-4049 

Leland School Park High School 662-686-4991 
Fax: 662-686-9627 

Louisville High School 662-773-7890 

Lumberton High School 601-796-3079 

Magee High School 601-849-4213 

Marion County Career Center 601-736-4936 
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K – 12 Site Locations  Interactive Video Room 
Phone/Fax Number 

S.V. Marshall High School 662-235-9553 

McClain High School 662-834-1442 

McComb High School 601-684-2732 

Mendenhall High School 601-847-2084 

Meridian High School 601-482-5127 

MS Dept. of Education 601-359-6663 

MS School/Deaf 601-984-8085 

Montgomery County High School 662-262-7573 

Morton High School 601-732-8745 

Moss Point High School 228-475-0128 

Mt. Olive High School 601-797-4922 

Natchez High School 601-445-2989 

Neshoba Central High School 601-656-8613 

Nettleton High School 662-963-2611 

Newton High School 601-683-7028 

North Pike High School 601-276-7634 

Northeast Jones High School 601-425-9146 

O'Bannon High School 662-335-8046 

Oak Grove High School 601-264-7827 

Okolona High School 662-447-3840 

Olive Branch High School 662-893-3568 

Palmer High School 662-326-7339 

Pascagoula High School 228-762-3289 

Pass Christian High School 228-452-3163 

Pelahatchie High School 601-854-5816 

Picayune Memorial High School 601-798-7058 

Pisagh High School 601-829-1624 

Port Gibson High School 601-437-3149 
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K – 12 Site Locations  Interactive Video Room 
Phone/Fax Number 

Puckett High School 601-825-2129 

Quitman High School 601-776-1273 

Richton High School 601-788-6182 

Ripley High School 662-837-2380 

Riverside High School 662-335-4885 

Rosa Fort High School 662-363-1268 

Ruleville Central High School 662-756-4401 
Fax: 662-756-0052 

Scott Central High School 601-469-4274 

Sebastopol High School 601-625-8381 

Simmons High School 662-827-7423 

South Delta High School 662-873-2267 

South Jones High School 601-477-3746 

South Pike High School 601-783-4177 

Southaven High School 662-393-9743 

Stone County High School 601-928-2730 

Sumrall High School 601-758-3202 

Thomastown Attendance Center 601-298-0822 

Tishimingo County High School 662-423-9242 

Tupelo Middle High School 662-841-5816 

Tylertown High School 601-876-0989 

Union High School 601-774-9617 

Wayne County High School 601-735-0124 

Weir High School 662-547-6880 

West Bolivar High School 662-759-3084 

West Point High School 662-495-2413 

Weston Campus (Greenville – Weston High 
School) 

662-334-6792 

Wilkinson County High School 601-888-3062 

Williams School (Oakley) High School 601-857-0323 
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K – 12 Site Locations  Interactive Video Room 
Phone/Fax Number 

Williams Sullivan High School 662-653-3958 
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Scheduling Request Form 
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